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Raymond Fernandez
 No. 05 Jalan 1/15  Bukit Jalil, 57000 Kuala Lumpur
Phone: 011 10120123
E-mail: ggmm1980@gmail.com
Age: 40
Date of Birth: 31 July 1980

Nationality: Malaysian

Gender: Male

Marital Status: Married
PERSONAL SUMMARY
Having 16 years of work experience of which 11 years in Banking/ Financial Services, and a further 3 years in Management of Administrative Operations. Have knowledge and experience in Operations, Finance, Human Resource & Quality. Possess good management, interpersonal and client service skills as well as excellent problem solving and decision making skills. Currently looking for a suitable managerial position with a reputable company that offers a genuine opportunity for progression and growth. 
CAREER HISTORY
1: ABG Consultants Sdn Bhd  

Position Title: Finance Manager 
April 2012 – Current
Work Description:

Finance

· To implement all policies, activities, procedures, instructions as relevant and required by the quality management system. 

· To manage and control the company’s expenditure.

· To submit claims to clients and follow-up on payments.

· To issue payments to suppliers and sub consultant. 

· To review the company’s financial position and monitor cash flow regularly.

· To carry out annual tax computations of the company for submission to Inland Revenue in accordance to statutory requirements.

· Liaise with banks and suppliers on all financial related matters.

Human Resource

· To formulate objectives, strategies and guidelines for the management and development of company’s human resource.

· To develop, review and implement human resource policies, system and procedures.  

· To ensure that approved policies and procedures are disseminated in timely manner and are consistently implemented and administered throughout the company.

· To carry out recruitment/placement/transfer and payroll of staff.

· To plan, organize and implement staff training and development function ensuring that all training needs are appropriately met.

· To regularly review of company’s job evaluation system and compensation schemes as well as coordinate staff performance appraisals, salary increments, promotion activities and annual bonus payments.

· To supervise salary and payroll administration activities and the maintenance of all required human resource and administration records, statistic and files needed for statutory and /or management control proposal.
Administration

· To develop, review and implement administration policies, system and procedures.  

· To oversee and manage all administrative support activities including purchases of office equipment and supplies, transport arrangements, office security and maintenance and ensure office cleanliness.

· To prepare human resource and administration related reports as required by relevant authorities or by management.

· To undertake all administrative duties within set authority limits.

· To issue Purchase Orders.

· To undertake any and all other duties and responsibilities as so instructed by the superior.
Quality 

· To implement all policies, activities, procedures, instructions as relevant and required by the quality management system. 

· To ensure conformance of the quality management system to the ISO 9001:2008 standard. 

· To develop, implement, monitor, control and maintain the quality management system. 

· To plan, coordinate and conduct internal quality audits.

· To liaise with certification body and external organizations on issues related to quality.

· To organize management review board meetings.  

· To undertake any and all other duties and responsibilities as so instructed by the superior. 
Key achievements:
· Completion of Surveillance & Recertification Sirim Audit without non-conformance.

· Migration of new office premise successfully for Civil & Structure Department.
· Quarterly submission of GST successfully. 
· Revamped door access system to ensure better security of office premise. 

· Renegotiated contract on photocopier in exchange for new machines without additional cost.
· Successfully completed New company registration for Civil & Structure Division including (Board of Engineers , EPF, SOCSO, Corporate Tax & GST)
3: Scope International (M) Bhd. (Subsidiary of Standard Chartered Bank)
Scope International, a wholly owned subsidiary of Standard Chartered Bank, UK, began operations in 2001. Handles a wide range of value-added and complex services from Banking Operations to supporting global HR processes, Finance and Accounting services, Software Development and Maintenance, and providing IT Services and Helpdesk support to the group globally.
3a) Position Title: Process Development Unit Assistant Manager
      Specialization: Consumer Banking
      Industry: Banking/ Financial Services
      Jan 2011 – Apr 2012
Work Description:

· Implemented tracking system for SLA renewal within Consumer Banking Malaysia and Singapore.

· Conducted Training on Risk Awareness for all segments in Consumer Banking. 
· Involved in a global group wide initiative on monitoring the completion of mandatory e-learning modules.
· Headed the initiative of performing review of all operating procedures within the entire Consumer Banking segment and standardizing them in electronic form in a central depository.
· Special Task Assignment: 
a. Process Mapping and Review of Redemption Unit 
b. Process Mapping  and Review Security Documentation Unit
Addressing issues of constant backlogs, volume fluctuations, capacity planning, productivity and accuracy issues. 
· Collaborated with all Division Heads in  Policy Implementation:
· Consequence Management
· Overtime

· Dress Code 

· Archival Policy 

Key achievements: 

· Successfully migrated all operating procedures into a central depository.
· Turned around Security Documentation Unit and Redemption Unit with streamlined processes, resulting in improved turnaround time, reduction in error rates, and achieving zero backlogs on a consistent basis.
· Selected to represent Consumer Banking  at  INTI International College as part of their collaboration in recruiting and providing industrial exposure to students as a pre requisite for course completion (Graduate Trainee Program). 
· Successfully rolled out and implemented all policies in Consumer Banking.
3b) Position Title: Unit Operational Risk Manager 

                             Accounts Management Operations (Singapore & Malaysia)

                             Item Processing Centre (Singapore & Malaysia)

                             Wealth Operations (Singapore)
      July 2010 – Jan 2011
Work Description:

· To manage and control the level of operational risk exposure that results from business activities.

· Support and participate in the various initiatives of Consumer Banking and ensure their successful implementation where it impacts on operational risk. 

· Review and implementation of Operational Risk Policy and Procedures. 
· Key Roles & Responsibilities :  Risk Identification / Assessment / Reporting / Monitoring 

Key achievements: 
· Achieved satisfactory rating for all audits for all processes that was migrated from Singapore and Malaysia to Scope International.
· All Key control Self Assessment modules completed with satisfactory ratings by Internal and External Auditors.

· Internal Control Checks successfully implemented in all segments of Consumer Banking in view of increasing quality assurance.

3c) Position Title: Assistant Manager Operations (Promoted Regional)
                              Mortgage & Small Medium Enterprise (SME), Malaysia  

                              Credit Card & Personal Loan (CCPL), Malaysia

                              Mortgage & Small Medium Enterprise (SME), Singapore     
  June 2009 – June 2010
Work Description:

· Managed various segments of Consumer Banking Malaysia & Singapore.    

· Moderated 5 sub teams consisting of 35 staff members.  
· Close monitoring of turnaround time for each process.  

· Facilitated staff recruitment, engagement, and learning development plan for staff.

· Unit Risk Management.

Key achievements: 
· Migrated over all processes from Singapore by successfully exceeding expectation in the relevant Service Level Agreement (SLA) standards set by group.

3d) Position Title: Assistant Manager, Mortgage Disbursement (Promoted)
      Dec 2006 – May 2009
Work Description:

· Managed Disbursement Operations for Standard Chartered Bank Malaysia.    
· Built excellent business relationships with Business Partners and ensuring Service Level Agreements were met.             

· Implemented process improvements, managed cost, and ensured robust staff development plan was in place. 
· Cross boarder migration of processes involving Hong Kong. 
· Dealing with escalated customer queries and complaints.

· Responsible for staff interview.

· Unit Risk Management.
Key achievements: 
· Maintained  Green rating (>90%) in departmental audit review for the past 2     

years under my purview.

3e) Position Title: Senior Global Operations Officer (Promoted)
      Dec 2002 – Nov 2006
Work Description:

· Assisted Manager in managing daily operations.
· Authorized & approved release of funds for mortgage loans.
· Effective Handling of problems which led to minimal impact on customers.

Key achievements: 
· Awarded Gold recognition for Operational Excellence in 2004. 

· ‘IDEAL Certified’ for Process Automation in 2006 (significant reduction in Hotline volumes)  

3f) Position Title: Global Operations Officer (Promoted)
     July 2002- Nov 2002
Work Description:

· Checked Lawyers instructions were in compliance with bank regulation and local law.  
· Raised entries to perform mortgage loan disbursement.

· Monitored KIV cases which involve lawyers, branches, and credit.

4: Standard Chartered Bank Malaysia                                       

    Position Title: Contract Officer
    Specialization: Consumer Banking
    Industry: Banking/ Financial Services
    Mar 2001- June 2002
Work Description:

· Member of the KIV project team with the sole objective of reducing the                                         number of KIV cases over the years.

ACADEMIC QUALIFICATIONS

1) Qualification:             Bachelor of Science (Hons)



                                                          

    Grade:

    2nd Class Lower

    Field of Study:
    Computer Science

    Major:                         Computing
    Institution / College:   Staffordshire University UK
    Graduated:

    October 2001

2) Qualification:             Higher Diploma



                                                          

    Grade:

    Pass

    Field of Study:
    Computer Science

    Major:                         Business Information Technology

    Institution / College:   Asia Pacific Institute of Information Technology (A.P.I.I.T)
    Graduated:

    November 2000
PREFERENCES
Willing to Travel: Will Consider
Willing to Relocate: Will Consider

Possess Own Transport: Yes

Availability: Immediate
REFERENCES
Available upon request.
